
Briarcliff Homeowners’ Association

Annual Meeting
December 18,  2025

7:00 PM  via Zoom 



Welcome!













Briarcliff Homeowners’ Association

Water Manager’s Report
Dan Gordon



Briarcliff Water System 
2025 Recap

● Pumped over 20 million gallons of water 
to date through December 15th.

● All State mandated bacterial testing 
completed with NO trace of any 
contaminants including PFAS.

● 162 homeowners participated in Line 
Blowing in 2025

● The 2025 Water Quality Report has been sent to EGLE for review 
and will be available to to residents January 1st.



Briarcliff Water System 
2025 Recap (con’t)

● All 14 hydrants have been flushed & 
winterized

● All 21 isolation valves checked and 
exercised



● Repaved 3,322 Sq Ft of Briarcliff East of 
Cornwall   ($11,564)

● Repaved 3,480 Sq Ft of Cottonwood and 
Pembury Intersection ($12, 111)

Total Investment :  $23,675
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Briarcliff Water System 
2025 Road Repairs



● Line blowing will be scheduled for some time in 
August

● You will be advised when appointments are 
open via email, Facebook and the sandwich 
boards

● Will offer same 3 hour window as last year

● Performed regular maintenance on the 
generator — scheduled for each January and 
July. 
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Briarcliff Water System 
2025 



Briarcliff Homeowners’ Association

Financial Report
Paul Watha



Financial Report
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● Review Projected Year End Financial Statement 
● Review the Proposed 2025 Operating Budget



Financial Report
January-December 2025 (to date)
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Financial Report
Bank Balances
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As of December 11, 2025 Balances stood as follows:

● Chase Checking Account (0% APY): $5,992.18
● Quickbooks: $95,481.02

○ General Fund (1.75% APY): $35,271.21
○ Emergency Infrastructure (1.75% APY): $50,209.81
○ Checking (0% APY): $10,000

● Chase Savings (0.01% APY): $18.635.71

Total Balance for Operating Use: $51,263.39
Total Balance in Savings: $68,845.52

Total Balance: $137,557.42

*Note: These balances are not reflective of the ~$17k, that Consumers Energy finally provided in mid-december to 
compensate for the damage to our water system during construction.



Financial Report
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● Again this year, we worked hard to 
reduce and control costs

● About 55% of our Annual Service 
Fees go to support the Water System 
and those costs are escalating

● While we dealt with two large unexpected repairs to our water 
system, those expenses were compensated for by Consumer 
Energy. However, this further demonstrates the need to have the 
finances available to handle emergency repairs. 

● Not using all of budgeted repair items allowed us to shore up our 
Emergency Infrastructure Repair Fund.



Briarcliff Homeowners’ Association

Budget Review
Paul Watha





Financial Report
2026 Proposed Operating Budget
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Briarcliff Homeowners’ Association

Voting Procedure
Sean Warren



Finding the Ballot

Go to ebriarcliff.org

Click link or image to 
open Google Forms

Vote Code = 2025



Opening Questions

Vote Code = 2025

Lot #

Would you like this ballot to be counted twice?

Membership Confirmation

Can’t remember your Lot #?
enter your Briarcliff street address instead OR send Sean your address via Chat in Zoom



Vote to approve 2026 Budget
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Briarcliff Homeowners’ Association

Election of Trustees
Sean Warren



2026 Election of Trustees
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● The Board is currently comprised of 10 members; three current 
trustees (Gross, Thompson, McWilliams) are not seeking 
re-election

● Two members whose terms expire in 2023 agreed to run for 
another one year term (normally 3) to provide continuity

● No other candidates came forward by the nomination due date 
of December 1, 2023. 

● Please vote for two Trustees:  Watha, Weeks

● The 2024 Board will be comprised of 7 members as per stated 
in the Bylaws.



Vote for Trustees
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Briarcliff Homeowners’ Association

Election of Officers
Sean Warren



2026 Election of Officers
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● Officers are elected from the current newly elected slate of 
Trustees

● Officers serve for a one year term
● As of the December 1, 2025 cut off date for nominations, no 

additional candidates expressed interest in running for office. 
● There are no candidates for President
● The Board has voted to divide and assume the duties for those 

offices among existing Board members for the 2026 year. 

Please vote for the following Officers:
VICE PRESIDENT Jeff Gabalski _____
SECRETARY Unise Rosner _____
TREASURER Paul Watha _____



Briarcliff Homeowners’ Association

2026 Election Results



Briarcliff Homeowners’ Association

Questions and Answers



Good night and thank you! 

Wishing you safe and healthy holidays. 


